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THE COMPANY 
LAM (Leadership & Advanced 

Management) Institute Ltd., is a leading 
advocate of corporate coaching in Asia. We 
have become the preferred source for 
corporations in its quest for developing its 
leaders. In accomplishing this we form a 
‘partnership’ with your corporation 
supporting you in the critical task of 
nurturing strategically viable, high-
performing leader’s essential to your 
company’s future.

We provide goal-specific and action 
oriented corporate coaching to key 
executives, senior leaders, sales directors 
and high-potential candidates for 
companies across Asia.

The members of the Leadership & 
Advanced Management Institute and its 
alliance partners have extensive experience 
in corporate management, training and 
consulting in major commercial centers of 
Asia, USA and Europe. With a multi-cultural 
background, we bring a seasoned 
perspective and an in-depth understanding 
of the vital business issues being faced by 
business leaders in Asia.

THE WAY WE WORK
Results
Our focus is on sustainable results and the 
pathway there. We are not in it for the 
quick fix. We intend to instill a lasting 

impact on the people we coach and the 
business they conduct. Your success and 
your bottom line is what drive us. We want 
to share in your success.

Partnership
We are methodological in getting to know 
your organization and your people at the on 
set -- we need to fully understand your 
vision, your strategic direction, the present 
situation, the people who are charged with 
the mission, and the challenges you 
confront in order to be effective. We will be 
passionate about you business and act as 
your partner in mastering the challenges.

Customization
Every organization faces a situation unique 
to itself with its very specific set of needs. 
Our recommendations and means of 
resolution will be designed to address 
those specific needs. We will be drawing 
upon our field experience as well as tapping 
into your hands-on knowledge.  We intend 
to apply state of the art tools, technology, 
systems and processes; and integrate into 
your system those that are most beneficial.

Respect
We respect your rights and needs as the 
decision maker. Our role is to guide, inspire 
and to challenge … the final decision will 
always rest with you.

OUR SERVICES
The Leadership & Advanced Management 
Institute offers a range of corporate 
coaching services that are modular in its 
conception. Based on our experienced of 
clients’ needs we have focused on the 
following areas:
• Executive Coaching
• Developmental Coaching
• 360o Feedback Coaching
• Sales Coaching
• The Manager-Coach Training
• Establishing a Coaching Culture
Please contact us for an evaluation of the 
type of program that will fulfill your 
requirements. Program design and relevant, 
detailed fact-sheets on your specific areas 
of interest will then be provided.

LAM INSTITUTE

Enabling Your Leaders and Teams to Maximize Their Business Success & Performance.L E A D E R S H I P  &  A D VA N C E D  M A N A G E M E N T

“Business leaders are 
finally realizing what 
sports experts have known 
for years: individualized 
attention from an expert is 
the only way to unlock a 
person’s full ability.“

D. Logan, PhD., & J. King 
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WHAT IS CORPORATE 
COACHING? 

The objective of corporate coaching is 
to focus in on accelerating the learning 
process and developmental phases such 
that enhancement in the performance of 
your current and future leaders can 
attained.

Corporate coaching is a program 
tailored to the executive designated by you. 
This executive will work on one-on-one 
bases with our experienced coach who will 
individualize the program in an effort to 
empower the executive in becoming an 
effective leader. By concentrating on 
learning attitudes and changes in the mind-
set, this process will ultimately maximize 
the potential value of the leader as an asset 
to the organization. Ultimately, increasing 
the executive’s potential favorable impact 
on your company and business results. 

The dynamics of corporate coaching Is 
bounded by an equilateral triangle linking 
the client organization, the individual 
executive (coachee), and the coach. This 
triangle defines the shared purpose, trust, 
mutual respect, confidentiality, and 
equality within the tripartite that is 
essential to the program’s success. 

The coach guides the coachee in 
defining, developing and implementing 
their personal strategy for success. While 
great deal of focus and energy will be 
brought to bear in formulating the strategy, 

the individual will ultimately be the 
architect of his own destiny. The coach will 
be bounded in an advisory role.

WHEN IS IT BEST TO BRING IN A 
COACH?
        In today’s corporate environment 
change is the only constant where growth 
and success is defined by ones ability to 
deal with the ever-present change. In this 
dynamic setting we have learned that at 
predictable junctures or milestones the 
coaching function becomes relevant -
• When a leader is transitioning into a new 

position
• When a leader is assuming greater or 

different responsibility
• When a leader is facing a particularly 

difficult time

• When a leader has to initiate a major 
change

• When a leader needs a redirection or 
turnaround in performance in order to 
avoid career derailment

• When high-potential executive needs to 
be further develop and retained 

• When a new or existing team member 
needs to be acknowledged or motivated 

• When there is conflict among the 
individuals, with the teams or between 
hierarchical levels.

Enabling Your Leaders and Teams to Maximize Their Business Success & Performance.

"The significant problems 
we face cannot be resolved 
at the same level of 
thinking we were at when 
we created them."

 Albert Einstein
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Coachee

CoachClient

The coach acts as a mirror, but one 
that answers back! 
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THE ROLE OF THE COACH
The underlining assumption that the 

enterprise and its executive has the 
required technical skills and expertise to 
get the job done is understood, therefore, 
the role of our coaches will not include 
telling our client how to do their job. 

Further, technical know-how alone is 
no longer sufficient to gain credibility as a 
leader. Human factors - often described as 
emotional intelligence - play an ever-
increasing role in sustaining competitive 
leverage for the leader. A coach is catalyst 
for your executive’s mastery in the skills of 
-- creating business impact, enhancing 
customer relationships, team motivation, 
managing organizational change, effective 
communications and cultural congruence.

Our coach is an ally and a sounding 
board to the leader. A coach interplays with 
the leader through ongoing probes and 
questions to ensure that this executive has 
thought through the implications of his 
actions -- uncovering all the angles to a 
problem, seeing through the blind-spots, 
tested assumptions, confronted inhibitions, 
committed to affirmative action, following 
through with the plan, and finally, insuring 
that he has considered how to do it all 
better the next time. In short, our coaches 
keep the learning process on track and on 
going.

Our experienced coaches will listen 
and understand his clients – moreover he 
will energize, excite, challenge and to push 

the limits of his client in order that he is 
primed for the potential for greater 
achievements. 

By bonding with his client executive, 
the coach will develop trust through which 
he can affect the broadening of the 
executive’s capacity for interpersonal skills 
and enhancement of their leadership mind-
set. In this process, our coaches set the 
motion for long-term impact beneficial to 
the organization.

THE FORMAT
        A coaching relationship is established 
via confidential one-on-one discussions 
over an agreed period of time, typically 6 – 
12 months. These are comprised of face-to-
face sessions augmented with other 
interactions such as by phone and email. 
Typically, there are two inter-personal 
meetings per month of approximately two 
hours each, scheduled to fit into the 
executive’s workflow. 

OUR PROCESS
1. Establish Focus:  In the initial meetings 

with the client and the designated 
executive (coachee), we establish 
objectives, desired changes, timelines, 
and commitment.

2. Assessment of Situation: We collect 
data from 360° feedback surveys, 

performance appraisal, assessment 
tools, and interviews and where 
possible we conduct ‘shadow 
coaching’. Together with the coachee, 
we create a development plan and 
secure commitment to the plan.

3. Learning: The coachee and coach review 
the past and present situations, 
extract the learning, and agree upon 
action-steps for the future. 
Additionally, the need for further new 
learning is defined.

4. Application: Clear, measurable action-
steps will be mutually agreed upon 
and steps are taken to insuring that 
the coachee is executing the action-
steps. 

5. Review: Finally, the coachee and the 
coach assess the outcome of the 
applied actions and extract the 
relevant learning. A continuous 
assessment of progress against 
objectives is made at this time. For 
control purposes, regular update 
meetings with the client sponsor are 
conducted.

6. Sustain: Changes and improvements by 
the coachee are assessed with 
additional surveys to monitor the 
results and the development plan is 
further updated.

Enabling Your Leaders and Teams to Maximize Their Business Success & Performance.
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RESULTS AND BENEFITS
Ouur Leadership & Advanced 

Management Institute is committed to 
deliver measurable results within the 
context of mutually agreed objectives. 
Accordingly, the performance outcome will 
be covered in the coaching contract at the 
onset.  

• Many of our former clients are very 
forthcoming with the resulting benefits 
of our corporate coaching program. Some 
of the benefits you can also expect from 
coaching are as follows - 

• Enhanced leadership effectiveness
• Improved collaboration at senior 

levels of the organization
• Speeder acceptance and 

implementation of initiatives for change
• Positive impact on key metrics, such 

as employee attitude, 360° feedback 
results, retention patterns and balanced 
scorecard

• Improved bottom line results of your 
business

• A more satisfying professional and 
personal life.

CONTACT US
Korea
Leadership & Advanced Management 
Institute Ltd.
1/F Il Yang Building
164-6 Yeomri-Dong, Mapo-Ku
Seoul, Korea 191-090
(82) 11-9597-3288

Hong Kong
Leadership & Advanced Management 
Institute Ltd
#1501 Double Building,
22 Stanley Street,
Hong Kong SAR
(852)-6778-3288
Or send us an email: 
info@laminstitute.com

VISIT:laminstitute.com

Enabling Your Leaders and Teams to Maximize Their Business Success & Performance.
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“A coach is hired to tell the truth” 
Corporate Coach U International

Leadership can be thought of as a capacity to define oneself to others in a way 
that clarifies and expands a vision of the future.

-Edwin Friedman


